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ExecuTive DIRECTOR ESTABLISHED: January 1966

Mike Eastland

P.O. Box 5888 NORTH CENTRAL TEXAS STATE PLAN-
Arlington, TX 76012-1827 NING REGION (4)

(817) 640-3300 FAX: (817) 640-7806

E-Mail: eastland@dfwinfo.com AREA: 12,800 sq. miles

Web Site: www.nctcog.dst.tx.us
POPULATION: 5,309,277
PRESIDENT
Honorable Mary Poss
Mayor Pro-Tem, City of Dallas
1500 Marilla, SFN
Dallas, TX 75201
(214) 670-4069 FAX: (214) 670-5117
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INTRODUCTION

The North Central Texas Council of Governments
(NCTCOQ,) is a voluntary organization of, by, and
for local governments. We assist our members in
planning for common needs, cooperating for mutual
benefit, and recognizing regional opportunities for
improving the quality of life in North Central Texas.
NCTCOG promotes a spirit of cooperation among the
local governments of the North Central Texas Region;
assists in resolving problems affecting the region in

a manner that is mutually satisfactory to the rights
and prerogatives of the local governments; advises
and assists the local governments of the region; and,
upon the request of the local governments, serves as
the representative of such governments in matters that
may affect the region as a whole.

INNOVATIVE PROGRAMS

RecionAL MAPPING

NCTCOG's Research and Information Services
Department developed a cooperative program to
purchase one-foot true color aerial and two-foot
contour information for 9,000 square miles of north
central Texas. Over 90 organizations, including cit-
ies, counties, school districts, 9-1-1 districts, appraisal
districts, utilities, and private consultants contributed
to the project.

RecloNnAL LEARNING COLLABORATION

Since 1998, the North Central Texas Area Agency
on Aging (NCTAAA) has worked with aging and dis-
ability professionals to better coordinate services for
older persons with developmental disabilities. InJune
2000, the NCTAAA joined with the Tarrant County
Area Agency on Aging, Tarrant Community College,
and nearly 30 partner agencies to form the Regional
Learning Collaboration. On a monthly basis, the Col-
laboration sponsorstraining programs for professional
and lay caregivers on topics ranging from emergency
response for persons with special needs to Internet
resources.

AIR QUALITY IMPLEMENTATION PROGRAM

As part of an ongoing commitment to addressing the
region's air quality issues, during FY2000, the North
Central Texas Council of Government's Regional
Transportation Coiuncil (RTC) initiated a 23 million
dollar Air Quality Implementation Program designed
to reduce congestion, and improve mobility and air

quality. Utilizing funds from the federal Surface Trans-
portation Program (STP) and Congestion Mitigation
Air Quality Improvement Program (CMAQ), the RTC
is calling upon NCTCOG as the Metropolitan Plan-
ning Organization for the Dallas-Fort Worth Metro-
politan Area, which historically has focused on the
planningand funding of transportation improvements,
to directly oversee the implementation of specific air
quality improvement projects. These projects, to be
implemented over the next three years, include an
air quality public education campaign, expanding
vanpool service, a guaranteed ride home program
for vanpool participants, a vehicle loaner program to
promote new low-emission vehicles for area fleets,
a bicycle and pedestrian education program, and
transit ridership incentives during the ozone season.
Projects such as assisting with enforcement of speed
limits and identification of high-emitting vehicles
will be initiated to support implementation of air
quality transportation control measures contained
in the region's State Implementation Plan for Air
Quality. Auto maintenance will be stressed, as well
as a program to assisst low-income individuals with
costly auto repairs relating to high auto emissions.
This program represents a new area of responsibility
for NCTCOG as the MPO moves in the direction
of project implementation, complimenting ongoing
planning, and funding responsibilities.

MEeNTORING WORKS
NCTCOG's North Central Texas Workforce received

$250,000 from the Texas Workforce Commission to
fund Mentoring Works, a job retention program for
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welfare recipients. Mentoring Works develops mentor
teams from local faith communities to provide welfare
recipients with practical and emotional support that
will assist clients in achieving self-sufficiandy and
long-term employment.

Repuce Auto THEFT

NCTCOG's Reduce Auto Theft (RATT) program was
recognized for its National Night Out (NNO) efforts
in 2000. NNO is an annual nationwide law enforce-
ment endeavor that encourages citizens to become
involved in their neighborhoods and take an active
role in preventing crime. RATT participated in nine
NNO-related events and directly supported 11 dif-

ferent law enforcement agencies/community service
organizations and reached an audience of approxi-
mately 7,500 people. RATT worked indirectly with 14
other Texas law enforcement agencies by supplying
brochures for their NNO activities.

Upon completion of NNO events, RATT submitted
an award proposal on behalf of the Texas Automobile
Theft Prevention Authority. The proposal received one
of only ten "All Star" awards presented nationally by
the National Association of Town Watch. The award
is quite an achievement, considering the NNO event
involved 32.5 million people in 9,620 communities
from all 50 states, U.S. Territories, and military bases
worldwide.

ADMINISTRATION

EXECUTIVE OFFICERS
(Terms expire June 2002)

PRESIDENT

Honorable Mary Poss

Mayor Pro-Tem, City of Dallas
1500 Marilla, SFN

Dallas, TX 75201

(214) 670-4069 FAX: (214) 670-5117
VICE-PRESIDENT

Honorable Mike Cantrell
Commissioner, Dallas County
715 Rowlett Rd.

Garland, TX 75043

(972) 240-1740 FAX: (972) 240-1749
SECRETARY/TREASURER

Honorable James O'Neal

Councilmember, City of Lancaster

1156 Mississippi
Dallas, TX 75207
(214) 951-7300 FAX: (214) 637-4342
PAsT PRESIDENT

Honorable Ron Harris

Judge, Collin County

210 South McDonald St., Suite 626

McKinney, TX 75069

(972) 548-4631 FAX: (972) 548-4699

STAFF
NAME - TITLE

R. Michael Eastland - Executive Director

Doni Van Ryswyk - AAA Director, North Central
Texas

Carol Conner - Criminal Justice Specialist

John Promise - Director of Environmental Resourc-
es

Fred Keithley - Director of Human Services

Robert Neff - Manager of Criminal Justice Programs

Linda Davis - Director of Workforce Development

Karen Richardson - Chief Accountant

Nell Lange - Director of Administration

Michael R. Morris - Director of Transportation

Robert M. O’Neal - Director of Research and Infor-
mation Services

Kathleen M. Graham - Solid Waste Manager

Lucille Johnson - Assistant to the Executive
Director/TRACS

GOVERNING BODY

The General Assembly is the governing body of NCT-
COG, and it is made up of the voting representatives,
or their alternates, from all member governments.
The General Assembly is composed of one elected
public official from each dues-paying participating
governmental unit.
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BOARD OF DIRECTORS
REPRESENTATION

Representation on the Board of Directors shall meet
the following minimum requirements atall times: two
locally elected officials on the Board shall be represen-
tatives from the two most heavily populated member
cities (one from each city), as of the last official census.
Two locally elected officials on the Board shall be
representatives from the two most heavily populated
member counties (one from each county), one locally
elected official on the Board shall be a representative
from a member city with a population in excess of
100,000, as of the last official census. Two locally
elected officials on the Board shall be from member
cities with populations in excess of 25,000, as of the
last official census. One locally elected official on the
Board shall be from a member city with a population
of less than 25,000, as of the last official census. One
locally elected official shall be from a county with a
population in excess of 300,000. One locally elected
official shall be from a county with a population of
less than 300,000. Two locally elected officials shall
be representatives without regard to population. No
entity shall have more than one representative at any
one time, with the exception that the Past President
shall serve in a designated position on the Board and
shall not be deemed to be a representative of any
specific entity.

CoMPOSITION

The Executive Board shall be composed of the im-
mediate Past President of the Council and twelve
Directors of the Council.

AUTHORITY

The Executive Board shall be the policy development
body forthe General Assembly and between meetings
of the entire membership, shall be responsible for the
general ppolicies and programs of the Coiuncil, and
for the control of funds.

The Executive Board shall also be responsible for pre-
paring business forthe general and special membership
meetings, preparing a work program, and preparing
and adopting the annual budget, following a public
hearing of such budget.

The Executive Board shall be empowered to appoint
an Executive Director as the chief administrative and
executive officer of the Couincil of Governments and
to authorize through Board action the additional em-
ployment of such staff as necessary.

The Executive Board shall be empowered to employ
consultants and to execute contracts necessary to carry
out the business of the Council of Governments.

The Executive Board shall be empowered to appoint
study committees, technical advisory committees, and
policy development committees deemed necessary
to carry out the business of the Council of Govern-
ments.

The Executive Board shall serve as, or be empowered
to appoint, nominating committees for all offices of
the Council of Governments.

The Executive Board shall be responsible forthe review
and comment process in connection with coordination
of federal grants-in-aid for local governments.

TermM oF OFFICE

The Board holds office for one year with the term
beginning after the NCTCOG annual spring meeting
of NCTCOG.

MEeeTING DATE

The Executive board meets once each month (on the
fourth Thursday), unless otherwise determined by its
members.

GENERAL ASSEMBLY

REPRESENTATION

Voluntary membership isopentoall local governments
within NCTCOG’s 16-county region. Thisincludes any
county, city, municipality, town, village, ISD, hospital,
water and sewer district, and other special districts in
the North Central Texas State Planning District.

CoMPOSITION

The General Assembly is composed of one elected
public official from each dues-paying participating

210 North Central Texas



governmental unit.
AUTHORITY

The general membership elects members to the Execu-
tive Board and amends bylaws if necessary.

TerM oF OFFICE

Elected officials serve on the General Assembly until
replaced by their respective governments.
STANDING COMMITTEES

Executive Director's Office

Executive Board
Government Applications Review Committee

Environmental Resources
Area Emissions Reduction Credit Organization
Public Works Advisory Committee
Surface Transportation Technical Committee
Travel Demand Management Committee

Regional Codes Coordinating Committee
Resource Conservation Council
Water Resources Council

Human Services
Criminal Justice Policy Development Committee
Region 40 Regional Review Committee
Regional Aging Advisory Committee
Regional 9-1-1 Advisory Committee
Workforce Development Board

Regional Training Center
Law Enforcement Training Advisory Committee
Regional Training Advisory Committee

Research and Information Services
1999 Demographic Forecast Task Force

Transportation
Air Transportation Technical Advisory Committee

Clean Cities Technical Coalition
Regional Transportation Council

MEMBERSHIP

SUMMARY OF MEMBERSHIP

Counties 16
Cities 163
School Districts 26
Special Districts 26
TOTAL 231

2000 Population of

State Planning Region 5,309,277
2000 Population of Member

Counties 5,309,277
Number of Nonmember Counties 0

MEemBER COUNTIES

Johnson
Collin Kaufman
Dallas Navarro
Denton Palo Pinto
Ellis Parker
Erath Rockwall
Hood Somervell
Hunt Tarrant

Wise

MEemBER CITIES

Blooming Grove

Addison Blue Mound
Aledo Blue Ridge
Allen Boyd
Alvarado Briaroaks
Alvord Bridgeport
Angus Burleson
Anna Caddo Mills
Annetta Campbell
Annetta N. Carrollton
Annetta S. Cedar Hill
Argyle Celeste
Arlington Celina
Aubrey Chico
Aurora Cleburne
Azle Cockrell Hill
Balch Springs Colleyville
Bardwell Combine
Barry Commerce
Bartonville Cool
Bedford Coppell
Benbrook Copper Canyon
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Corinth
Corsicana
Cottonwood
Crandall
Cross Roads
Cross Timber
Crowley
Dallas

Dalworthington Gardens

Dawson
Decatur
Denton
DeSoto
Double Oak
Dublin
Duncanville
Edgecliff Village
Emhouse
Ennis

Euless
Eureka
Everman

Fairview (Collin County)
Fairview (Wise County)

Farmers Branch
Farmersville
Fate

Ferris

Flower Mound
Forest Hill
Forney

Fort Worth
Frisco

Frost

Garland
Garrett

Glenn Heights
Glen Rose
Godley
Goodlow
Gordon
Graford
Granbury
Grand Prairie

Grandview
Grapevine
Grays Prairie
Greenville
Hackberry
Haltom City
Haslet

Heath

Hebron
Hickory Creek
Highland Park
Highland Village
Hudson Oaks
Hurst
Hutchins
Irving

Italy
Josephine
Joshua

Justin
Kaufman
Keene

Keller

Kemp
Kennedale
Kerens
Krugerville
Krum

Lake Bridgeport
Lake Dallas
Lakeside
Lakewood Village
Lake Worth
Lancaster
Lavon
Lewisville
Lincoln Park
Lipan

Little EIm
Lone Oak
Lowry Crossing
Lucas
Mabank
Mansfield

MEMBER SPecIAL DISTRICTS

Acton Municipal Utility District

Area Metropolitan Ambulance Authority
Benbrook Water & Sewer Authority

Central Appraisal District of Collin County
Central Appraisal District of Johnson County

Marshall Creek
Maypearl
McKinney
McLendon-Chisolm
Melissa
Mesquite
Midlothian
Mildred
Milford

Milsap
Mineral Wells
Mingus
Mobile City
Murphy
Mustang
Newark

New Hope
Neylandville
Northlake

North Richland Hills

Oak Grove
Oak Leaf
Oak Point
Oak Ridge
Oak Valley
Ovilla
Palmer
Pantego
Paradise
Parker
Pecan Hill
Pelican Bay
Pilot Point
Plano
Ponder
Post Oak Bend
Powell
Princeton
Prosper
Quinlan
Red Oak
Reno
Retreat
Rhome
Rice

Collin County Soil & Water Conservation District

#535

Dallas Area Rapid Transit

Richardson
Richland
Richland Hills
Rio Vista
River Oaks
Roanoke
Rockwall
Rosser
Rowlett

Royse City
Runaway Bay
Sachse
Saginaw

Saint Paul
Sanctuary
Sanger
Sansom Park
Seagoville
Southlake
Springtown
Stephenville
Strawn
Sunnyvale
Terrell

Tolar

Trophy Club
University Park
Venus
Watauga
Waxahachie
Weatherford
Westlake
Westminster
Weston
Westover Hills
West Tawakoni
Westworth Village
White Settlement
Willow Park
Wilmer

Wolfe City
Wylie

Dallas County Community College District
Dallas County Flood Control District #1

Dallas County Schools
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Dallas County Utility and Reclamation District

Dallas County Water Control & Improvement Dis-
trict #6

Denton County Fresh Water Supply District #1-A

Fort Worth Transportation Authority

Hunt County Hospital District

Johnson County Fresh Water Supply District #1

Navarro College

North Texas Municipal Water District

North Texas Tollway Authority

MEeMmBER ScHooL DISTRICTS

Arlington ISD
Birdville ISD Duncanville ISD
Carrollton-Farmers Farmersville ISD
Branch ISD Fort Worth ISD
Cedar Hill ISD Garland ISD
Cleburne ISD Granbury ISD
Dallas ISD Grand Prairie ISD
Denton ISD Greenville ISD

Tarrant County Municipal Utility District #1

Tarrant County Water Control & Improvement
District #1

Trinity River Authority

Trophy Club Municipal Utility District #1

Valwood Improvement Authority

Weatherford College

Wise County Water Control & Improvement Dis-
trict #1

Hurst-Euless-Bedford Plano ISD

ISD Richardson ISD
Irving ISD Rockwall ISD
Kaufman ISD Terrell ISD
Lewisville ISD Weatherford ISD
Mansfield ISD White Settlement
Mesquite ISD ISD

PROJECT REVIEW SERVICES

The TRACS process is performed at three levels:
Technical Review, Administrative Review, and
Policy Review.

CommITTEES USED IN THE AREAWIDE REVIEW PROCESS

TRACS Technical Review Committees:
Air Carrier System Policy Committee
Air Quality Advisory Committee
Air Transportation Technical Advisory Committee
Criminal Justice Policy Development Committee
Health and Human Services Technical Review

Committee

Highway Technical Committee
Park Applications Review Committee
Public Transportation Technical Committee
Public Works Advisory Council
Resource Conservation Council
Substance Abuse Technical Review Committee
Water Resources Council

Administrative Review Committee:
Government Applications Review Committee

Policy Review Committee:
NCTCOG’s Executive Board

ComposITION oF GOVERNMENT APPLICATIONS
Review CoMMITTEE

The Government Applications Review Committee
is composed of a group of 15 city administrators,
planners, and management-level professionals from
throughout the region. Members of the Committee
are appointed for three-year terms by the NCTCOG
Executive Board, with 1/3 of the membership chang-
ing each year.

DeabLINE EACH MONTH FOR SUBMITTING APPLICATIONS
TO MEET THE AREAWIDE CLEARINGHOUSE REVIEW CYCLE

The deadline is one week prior to the technical com-
mittee mailout, which occurs all through the month
because of the number of committees meeting. We
try to abide by the 45-60 day review cycle allotted
under TRACS.
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Texas ReviEw AND COMMENT SYSTEM SUMMARY

Total Number of Projects Reviewed
in the Last Fiscal Year 168

Total Dollar Value of Projects

Reviewed $63,003,943

Review Timeline (Average Number
of Days) 30

Number of State and Regional Plans/
Environmental Impact Statements
Reviewed 0

PUBLICATIONS (listed by category)

Environmental Resources
Brochures, Newsletters, Policy Papers, and Other
Products

Executive Director’s Office
Brochures, Fact Sheets, and Other Products

Human Services and Regional Training
Brochures, Fact Sheets, and Other Products

Public Affairs
Brochures, Fact Sheets, Newsletters, Maps, and
Other Products

Research and Information Services

Census Data Publications and Photocopied Data
Sets, Geographic Information System Maps, and
Other Publications

Transportation

Technical Reports, Studies, Professional Papers,
and Other Products

FINANCE

LocaL DUEsS STRUCTURE

The dues structure is organized as follows: cities under
2,000 population, school districts, and special districts
are assessed $100 per year; cities between 2,000 and
5,000 population are assessed $200 per year; cities
over 5,000 population are assessed on the basis of 10
cents per capita in Dallas, Tarrant, Denton, and Col-
lin counties and 8 cents per capita in the remaining
counties. All counties are assessed on the basis of 1
cent per capita with $200 minimum per county.

Dues CoLLECTED IN FiscAL YEAR 1999
$479,895

Dues CoLLECTED IN FiscAL YEAR 2000
$496,727

BupGeT DATA

October 1
September 2001

COG Fiscal Year Begins
Current Budget Adopted
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FINANCIAL SUMMARY BEGINS ON NEXT PAGE
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PROGRAM FINANCIAL SUMMARY (Fiscal Year 1999)

NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS

Procrams UsiNGg STATE FUNDS

@fdmbx Rntgbd Ognfg™ 1

TNRCC Tx. Natural Resource Conserv. Comm
CID Criminal Justice Division

TDoA Tx. Dept. on Aging

Other Other
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STATE-ADMINISTERED FEDERAL FUNDS

@fdmbx Rntgbd Ognfg™ 1

TWC Tx. Workforce Commission

TxDoT Tx. Dept. of Transportation

TDoA Tx. Dept. on Aging

TDHCA Tx. Dept. of Housing/Community Affairs

Odgbdms™fd ne Sns™k Fq~msr hm @hcd 47-64F
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Direct FEDERAL GRANTS

@fdmbx Rntgbd Ognfg™ 1
HUD Housing & Urban Development
EPA Environmental Protection Agency
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LocAL PROJECTS
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Other

Odgbdms™fd ne Sns™k Fq~msr hm @hcd 07-72F

Qdfhinm™k Rdquhbdr "Q(
ng O rr,sggntfg
sn Knb“kr "O(

R/P
R

Sns™k Knb~k Ognfg™ B r¢

Sns™k Fa™msr hm @hc$
L_"sbg egn B Knb~k.Qdfhinm™k Rntgbdr '7-06 B¢

Fq mc Sns”k+ 0888 Etmcr

Fa ms
@ B ntms
$3,660,331
$670,295
$199,912
$61,513

#3t481+/4C

Fa™ms

@ B ntms
$12,501,315
$4,541,075
$2,576,320

$22,700

#08+530+30/

Fa™ms
@ B ntms
$154,154
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PROGRAM FINANCIAL SUMMARY (Fiscal Year 1999), continued

Rntgbd ne Etmer "'EX 0888(

State-Administered
Federal Funds - 58.75%

Match from Local/
Regional - 8.17%

State Funds - 13.74%

Local Programs - 18.83%—

Direct Federal Funds - 0.51%

EXPENDITURES
OPERATING COSTS
Actual Budgeted

FY 1999 FY 2000
Salaries and Benefits $6,642,070 $8,066,632
Funds Administered to Other Agencies $15,406,103 $13,257,886
Other Operating Costs $9,927,470 $10,510,273
Sns™k Nodg ™~ shmf Bnrsr #20+864+532 #20+723+68C
ADMINISTRATIVE COSTS
Total Budgeted for 1999 $1,874,036
Total Regional Council Budget $33,289,176

@c Bhmhrsq~shud Bnrsr “r Odgbdms™fd ne Sns™k Atcfds) 4-52F5

Nodgq shmf Dwodmchstqdr "EX 0888(

Funds Administered to
Other Agencies - 48.18%

Salaries and Benefits - 20.77°/I

Other Operating
Costs - 31.05%
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PROGRAM FINANCIAL SUMMARY (Fiscal Year 2000)

NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
Procrams UsiNGg STATE FUNDS

@fdmbx Rntgbd Ognfg™ 1

CSEC Commission on State Emergency Comm.
CID Criminal Justice Division

TNRCC Tx. Natural Resource Conserv. Comm
Other Other

TDoA Tx. Dept. on Aging

Odgbdms™fd ne Sns™k Fq~msr hm @hcd 05-02F
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STATE-ADMINISTERED FEDERAL FUNDS

@fdmbx Rntgbd Ognfg™ 1

TWC Tx. Workforce Commission

TxDoT Tx. Dept. of Transportation

TDoA Tx. Dept. on Aging

TDHCA Tx. Dept. of Housing/Community Affairs
TEA Tx. Education Agency
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Direct FEDERAL GRANTS

@fdmbx Rntgbd Ognfg™ 1

HUD Housing & Urban Development
CoE US Army Corps of Engineers

DoE Department of Energy

EPA Environmental Protection Agency
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LocAL PROJECTS

Ognfg™ 1
Other
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$2,507,130
$23,760
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$172,263
$60,000
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$3,071
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PROGRAM FINANCIAL SUMMARY (Fiscal Year 2000), continued

Rntgbd ne Etmer 'EX 1///(

State-Administered
Federal Funds - 68.15%.

Match from Local/
Regional - 10.37%

State Funds - 16.13%

Local Programs - 4.50%—

Direct Federal Funds - 0.85%

EXPENDITURES
OPERATING COSTS
Unaudited Budgeted
FY 2000 FY 2001
Salaries and Benefits $8,066,632 $9,832,518
Funds Administered to Other Agencies $13,257,886 $36,078,153
Other Operating Costs $10,510,273 $9,410,604
Sns™k Nodg ™~ shmf Bnrsr #20+723+68C #44+210+164

Nodq™shmf Dwodmchstqdr 'EX 1///(

Funds Administered to
Other Agencies - 41.64%

Salaries and Benefits - 25.34°/I

Other Operating
Costs - 33.02%
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